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7th October 2022

All Schools Via e-mail


Dear All

Re: Education, Health, and Care Planning Team (EHCPs) Locality Model

Dear Colleagues,


In previous communication we advised you that the above team will be moving to a Locality Model which would mean each setting having an assigned EHCP Coordinator. 

The EHCP team have been working hard to split the school distribution into three localities. We have tried where possible to align the geographical split with Social Care and Health boundaries so that in time settings may benefit from a ‘team around the setting approach’ albeit informally to start with.

The agreed distribution of settings will be kept under review over the next academic year. 

Within each locality there is a team including a Locality Manager, EHCP Coordinators and Assistant EHCP Coordinators. This will enable us to cover priority work in the absence of a member of the team or if any necessary changes need to be made.  We predict that reference to individual out of area and specialist settings will change and be flexible over time depending on the needs of the children and young people and where they are best placed.

We have also introduced individual locality mailboxes. So, from now on please send all email correspondence to your appropriate EHCP Team. We will keep an oversight of the ASSENT inbox to ensure that nothing is missed.

All EHCP Coordinator names will be changed on the EHCP Hub in due course.
Overall, we feel that this approach will enable us to be more proactive in responding to you and to help us to develop close and positive working relationships moving forward, all in the interests of the children, young people, and families we all serve.
It is also important to note that we feel it appropriate to take away ‘Assessment’ in the team’s title as their responsibilities are wider and so such a word may create an inappropriate impression.  From now on we will simply call the team the Education, Health, and Care Planning Team (EHCP Team).

We attach the first version of the Locality Model document.
Kind regards,
 
Julie Day (Head of SEND and Inclusion) on behalf of the Education, Health, and Care Planning Team



Julie Day
Head of Service - SEND
On behalf of the Education, Health, and Care Planning Team
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